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About Vicinia Solutions Limited

Vicinia Solutions Limited is a sustamability and environmental consultancy services
provider poised to deliver innovative, high quality professional services. Our landscape

approach combines sound scientific principles and strategic thinking to offer bespoke yet
innovative solutions.

Our Vision: To be the benchmark of quality within our industry by being the
most nnovative, sustainable development solutions provider in Affica.

Our Mission: To be the consultant of choice, recognised for the quality of
our service.

Our Values: Relationship, Integrity, Innovation, Passion, Excellence,



Our Services

= Environmental Management

Resource Management

Sustainability and CSR Reporting

Capacity Building and Advisory Services



Environmental Management: We minimize risks associated with developments and
business operations by deploying relevant environmental management tools in the most
effective way. These tools include:

= Environmental Audits

= Environmental and Social Impact
Assessments (ESIAS),

= Environmental and Social
Management Plans (ESMPs)

= Environmental Studies and Pollution

Management

= Post Impact Assessments

= Life Cycle Assessments (LCAS),



Resource Management: Sustainable resource management is a business critical issue and an
under recognised opportunity for growth. At Vicnia we recognise that effective waste
management 1s no longer sufficient for business, we therefore assist organizations to turn the
circular economy thinking into practical action and successfully implement cradle to cradle (C2C)
principles in their business approach. We achieve this by guiding them through the following

COore areas:

= Resource Management Assessment
= Resource Management plan

" Product Stewardship

" Value and Systems Mapping
" Behaviour and Systems Change Management
= Waste Management and Recycling Solutions
* Hazardous Waste Management
" Energy Audits and Management Systems

" Eco-design Services



Sustainability and CSR Reporting: True sustamnability goes beyond easing environmental
impact. It makes good business sense. We aim to help clients to develop social leadership and
innovation through our sustainability service offerings:

Reporting strategy and guidance
Stakeholder and third party views

Reporting reviews, assessment and

benchmarking

Development consulting

Assessment Strategy

Key Issues & Top Prioriies

Action Plan

Prioritized Action

Opportunities Plan

Benchmark of
Peers

Accelerate Sustainability

Guiding Principles
Program Elements



Capacity Building and Advisory Services: We provide bespoke sustainability training

designed to provide targeted guidance and support to companies, to enable them attain
sustainability even in increasingly turbulent times.
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Our People

Weaim to provide global services locally; we therefore

deliver our service through dedicated and certified

staff and sub-consultants that are selected on the
basis of their expertise, expetience, track record and 4 |

adherence to relevant professional codes of ethics \

and conduct. "y

Wehave competent Consultants in house and

within our network



Our Team

Ibukun FALUYI
with

over fifteen years of work experience in

Ibukun is a sustainability consultant

development work and  environmental
management consulting. With demonstrated
expertise in environmental and  resources
management, she has over the past five years

deployed different

management  tools  to

environmental
help
organizations in different sectors spanning

the FMCG, to the Oil and Gas sectors to
attain

diverse

environmental  compliance  and
effectively manage their waste.

Ibukun is a member of International Solid
Waste Association (ISWA), a practiotioner
member of the Institute of Environmental
Management and Assessment (PIEMA) and
a NEBOSH certified Safety Practitioner. She
has a first degree in
Obafemi Awolowo University and a second
degree in  Integrated  Environmental
Management from the prestigious University
of Bath, UK. She is cutrently a member of
the working group implementing EPR in the
Electrical and Electronic Group Sector and a
member of the UN  Sustainable

Consumption Pattern Clearing House.

Microbiology from

Stephen OLUSANYA

Stephen is a Civil Engineeting professional
with specialization in Environmental
Engineering. He has an in-depth
understanding of environmental and social

Josiah Amana John

Jostah is a Quality Management System
- Internal Auditor with deep experience
in the Oil & Gas sector. He combines
that with an M.Sc in Environmental

management issues as he has been involved RlaieeSaERs

in several environmental and social
management plan developmental projects.
He is also quite proficient in the use of
ArcGIS, SPSS, QGIS, MATLAB amongst

other softwares.

Stephen obtained his B.Eng Civil
Engineering and then M.Eng Civil
Engineering (Water Resources &
Environmental Engineering) from the
University of Ilorin in 2018.

He is a member of the Nigerian
Environmental Society.

Josiah possesses a high standard of
good laboratory practice (GLP),
relevant experience in quality control,
quality assurance, health safety and
environmental requirements, and
drafting of standard operating
procedures for various chemical
analyses.

He is an associate member of the
Institute of Public Analysts of Nigeria
(IPAN)



Our Team

Amara ONYEJEKWE

Amara is a highly versatile professional with Dr. Adeleye is a chemical engineer with over

Dr. Solomon ADELEYE

Olusiji FALUYI

Olusiji is a Management Consultant with

over 12 years of robust experience revolving twenty years work experience in_ the study of gaswell over twenty years experience in

around business development, customer
service, health & safety management, and
revenue generation. She obtained her B.Sc
in Pure and Industrial Chemistry in year
2005.

She has manifested demonstrable expertise
in implementing scalable strategies for
environmental compliance of businesses.

Amara has acquired several certifications in
Environmental Safety and has organized
and facilitated several safety workshops,
thereby improving environmental safety for
different organizations

emissions and environmental consulting. His

providing solutions in business processes

consulting engagements include, but not limited and human resources. He adds proven

to review of the project conceptual design and

the Technical Audit of the Gas Revolution

Industrial Park (GRIP) site, complete desktop
research and conduct sensitivity engagements
with industry stakeholders on the Nigerian Gas
Flare Commercialization Program (NGFCP):

Dr. Adeleye obtained his Masters degree in

Chemical Engineering from the Ahmadu Bello

University Zaria and his PhD in Chemical

Engineering from the Imperial College of

Science, Technology & Medicine,

University of London, LLondon, United

Kingdom in 1993
He is 2 member of the Association of

Professional Engineers and Geoscientists

of British Columbia (APEG BC)

competencies in project management,
business communication skills and team-
working.

His consulting experience has traversed
various sectors like telecommunications,
power and education.

Olusiji possesses a Post Graduate Diploma
in Environmental Resources Management.
He is a Certified Management Consultant
and a Fellow of the Institute of
Management Consultants.

He is responsible for business operations



Why Vicinia?
We live our values:

[ Relationship: For us, every relationship counts; that is why we identify and build lasting bonds
with all our stakeholders. Welisten and strive to understand the challenges our clients face, sharing
their vision and helping them to transform potential into reality. Our size gives us the flexibility to
swiftly adapt to your needs and remain close to you.

Q Integrity: We pride ourselves on being a business with a strong sense of integtity. The
foundation of our practice is founded on being open, honest, honourable and transparent in

everything we do.

Q Excellence: We deliver outstanding service across our value chain and aspire to attain the
highest standard of quality.

[ Passion: We approach our work with a strong desire to exceed customer expectations. We consider
ourselves as business partners with our clients and consider their success as our success.

Q Innovation: At Vicinia we continually seck innovative ways to deliver our service because we think
with the future in mind and leverage on the latest available technology. Weare nimble, swift and
always develop newer and more effective solutions to business problems.

Weare accredited by: Federal Ministry of Environment (FMEnv), National Environmental Standards & Regulations
Enforcement Agency INESREA), Department of Petroleum Resources (DPR), Lagos State Environmental
Protection Agency (LASEPA), Ogun State Waste Management Agency (OGWAMA).

Weare a member of the Nigerian Environmental Society (NES)



Projects Associated with our Team Members

Waste Management

Hazardous waste management (burnt Shisha coal ashes
clean up) APM Terminal Apapa, 2022

Hazardous waste management (HCl and Ascorbic Acid
clean up) APM Terminal Apapa, 2021

Hazardous waste management (Lead Ingot clean up)
APM Terminal Apapa, 2021

Hazardous waste management (hydraulic oil clean up)
APM Terminal Apapa, 2020

Hazardous waste management (corrosive liquid clean up)

APM Terminal Apapa, 2019

Hazardous waste management (Base Oil Spill clean up)
APM Terminal Apapa, 2017

Hazardous waste management BAT Lagos, 2014

Environmental Sensitivity
Index

Baseline Survey of River Niger,
2013



Projects Associated with our Team Members contd

Impact Assessments

Environmental and Social Impact Assessment of the

Proposed Packaging Pre-Processing Facility by Food

and Beverage Recycling Alliance (FBRA), Oriyanrin,
Ibeju-Lekki, Lagos State 2022

Environmental Impact Assessment of the Proposed
MISTACHOCO Chocolate Spread Manufacturing
Plant, Lekki Free Zone, Ibeju-Lekki, Lagos State 2019

Environmental Impact Assessment of the Proposed
LPG Lube Plant & 66km Gas Pipeline, by
SEEPCO in Delta State, 2018

Environmental Impact Assessment of the Proposed
Planet Bottling Company Beverage Manufacturing
Plant, Lagos-Ibadan Expressway, Ogun State 2018

Environmental Impact Assessment of the Proposed
3D Seismic Acquisition Survey over Igbuku Field,
OML 56, Delta State by Pillar Oil Limited, 2017

Environmental Audits

Environmental Audit of New
Earth Farms, Erin-Jesha, Osun
State, 2022

Environmental Audit of Seven Up
Bottling Company, Ikeja Plant,
Oregun, Lagos, 2017

Environmental Audit of Frutta
Juice and Services Limited, Apapa,
Lagos, 2015

Environmental Audit of New Age
Beverage Company Ibadan, 2014

Environmental Audit Sweetco
Foods Ibadan , 2014



Projects Associated with our Team Members contd

Impact Assessments

Environmental Impact Assessment of the
Proposed Development of LPG Plant, Lube
Blending Plant and 66km Gas Pipeline by
SEEPCO, 2017

Environmental Impact Assessment of the
Proposed Hybrid Plastics PET recycling
Plant, Agbowa 2016

Post Impact Assessment of African Circle
Pollution Management Limited Tincan Island,
Lagos, 2015

Environmental Impact Assessment of

proposed Naho Energy Dockyard , 2015

Environmental Impact Assessment of
Nigerian Breweries Plc. INBPLC)
Integrated Power Plant, Iganmu , 2014

Environmental Audits

Environmental Audit of Nigerian Ports
Authority facilities (Lagos Port Complex
and Tin Can Island Port Complex), 2013

Environmental Audit Promasidor Factory
Isolo, 2013/2011

Environmental Audit Wahum
Packaging, Lagos, 2013/2011

Environmental Audit British American
Tobacco Factory Ibadan, 2013

Environmental Audit Fan Milk Plc, Ibadan,
2013



Projects Associated with our Team Members contd

Impact Assessments

Environmental and social impact assessment of Oku
Iboku Pulp and Paper Mill, Akwa Ibom (IDA —
Funding), 2014

Environmental Impact Assessment of Zartech
Hatchery and Zartech Intercap in Oyo State,
2012/2013

Environmental Impact Assessment of NBPLC Otta
Brewery Expansion Project, 2014

Environmental Impact Assessment of Guinness Nig.

Plc. Ogba Factory and Benin plant Expansion
projects, 2011

Environmental Audits



Projects Associated with our Team Members Cont’d

Environmental Management Plan

Environmental and Social Management Plan for
Solar Mini Grids in 2 Communities in Plateau
State — Independent Energy Projects Finance
Ltd - 2023

Environmental and Social Management Plan for
Solar Mini Grids in 9 Communities in Kogi State
— Engie Energy Access Ltd - 2022
Environmental and Social Management Plan for
Solar Mini Grids in 8 Communities in Ondo
State — A4 and T Ltd — 2021

Environmental and Social Management Plan for
Solar Mini Grids in 6 Communities in Kogi State
— Havenhill Synergy Ltd — 2021

Environmental and Social Management Plan for

Solar Mini Grids in 7 Communities in Kaduna State
— Meed Renewables 1.td - 2021

EIA Policy Influence

Development /review of National
Guidelines for Environmental
Impact Assessment by Federal
Ministry of Environment, 2013



Projects Associated with our Team Members Cont’d

Environmental Management Plan EIA Policy Influence

Environmental and Social Management
Plan for Solar Mini Grids in 41
Communities in FCT — Havenhill Synergy
Ltd 2020

Environmental and Social Management
Plan for Solar Mini Grids in 12
Communities in Kwara State — Havenhill
Synergy Ltd - 2020

Environmental and Social Management
Plan for Solar Mini Grids in 35
Communities in Oyo State — Havenhill
Synergy Ltd - 2020

Environmental Management Plan Frutta
Juice and Services Ltd, 2015

Environmental Management Plan for

Fan Milk , 2013



Contact

For more information, please contact :

Vicinia Solutions Limited
Suite AAS2 02
DBI Guest House
Cappa, Oshodi, Lagos
www.Vicinialtd.com

Info@vicinialtd.com
08033087982
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